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SUBJECT 1 Survey of the Uffice of logistics e

1. The eaclosed survey of the Office of loglstics contains

recommendations addressed principally to the Deputy Director
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{
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(Support). Copies have been sent separately to him and to the

Director of Loglstics, and a copy is available for the Deputy

Director (Plans).

2. Your attention ie especially invited to the first 10
pages, which include three brosd recommendations apd & ditwasian
of the office of {he Director of Logistics. You will also bo,,,
interecated in the following genersl impresgions of my survey Qpam.

&. That the Office of Logletice is in generel doing“a

N o
good job, marked by t&munl dedication emong esployees wiiCoe
- ‘é'E_
pay is often below A@ney sverages.
Q
b. That forward programming could be improved, ané

Typists:

fi Team:

v"1 - IG (Survey File) W'~

money saved, by closer ccordination of operational and
logistical plasning.
¢, That both in policy and prectice the CfTice of

logistice extenls equal opporbwﬁties to all its employees.

1 - IG Chrono

1 -
o/zc/ N (21 sine '61)

1 - DDCT
1 - DD/s

Personne]l problems uncovered m;ng lower-level employees
applied equally to the mjorig ami minority groups involved. !
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Orig. and 1 - Addressee
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Distribution:
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Lyman B. Kirkpairick
Enclosure Inspector General
{0L Survey-~1351)

ce:  DDCI
DD/s
D/logistics via DD/S
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